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There were none.

1. AgrilLife Extension Activities: Virginia ton-Smith and
I :hany Hammond brought the Court up to date on events they
hosted throughout the year. Bethany: I want to start with
Family Community Health, which includes our “Stroll through
Rockport”. We had over 120 registered to participate with
people choosing 2 or 4 miie routes and the benefits were
physical activity and learning history about the Rockport
area. We hosted a five series program “Do Well, Be Well” at
the Public Library to educate people about Type 2 Diabetes
and we had 25 registrants for that event. We had cur “Dinner
Tonight Program” in Aransas Pass with the San Patricio County
“<tension office. We had the chef from Harrison’s Landing in
Corpus Christi and Aransas Pass Food Blogger, Vianney
Rodriguez, who demonstrated healthy recipes using beef,
grains, and seafood, then they also made a healthy desert. We
also did our “Kids in the Kitchen Summer Camp” 1in partnership
with Calhoun County Extension Office and there were 19 kids
in attendance. We taught them now to make butter using Mason
Jars, homemade pasta & alsc how to can strawberry jam. We had
a “Car Seat Check-Up” event at the Wal-Mart parking lot,
checking 22 child safety seats and most of the kids in
Aransas County were retralined properly. We also had our “Food
Prc¢ =2ction Managers Certificaticn Class”, a two day cours
for peor  * who want to work in Restaurants and Day Cares.

Virginia: One of the things I do every year 1s the Master

Gardeners Training and that started in August and we had 4
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Classes with 15 students, but after Hurricane Harvey hit some
of tI' n were not able to continue, but we did start it back up
and we are going to have graduation this week. Master Gardeners
do a lot of volunteer work, they put on programs, and they have
a design team that designs science tapes for government
agencies and non-profits. They also have a tree team that goes
out and takes samples to help people figure out problems with
their trees. I’ve been doing education classes for landscapers
to focus on the best fertilirers to use because of the drain-
off on our bays and e 1ar "zs. I pt on a public education
series which is a Brown Bag each month on all kinds of
different topics. Stephanie and I share writ 1g for a news
column every week in our parer, several of the area papers and
in the Corpus Christi Caller-T nes. We also have a Community
Garden on Ann Street which i1s a joint project between myself
and Stephanie, we also teach food preparation and nutrition in
an 8 week long series of classes with a focus on horticulture.

4

We also have our “Learn, Grow, .at, Go” program which teaches
kids about growing plants, preparing them, nutrition and
physical activity which we do in the Life Skills class at the
High School. We had two other locations before the Hurricane,
now this is the only one that is active. The “Stroll through
Rockport” also visited the Community Garden where we gave out
seeds. We have about 64 Master Gardeners right now.

1 :hany: For our 4-H and Youth Development program, Ginger & I
poth share, I focus me 11y on homemaking side and she focuses
on the livestock and agricultural side. We have five 4-H Clubs
in our county with over 70 members and 17 adult volunteers.

Commissioner Olsen 1is our Fublic Speaker volunteer. We also

have a Clover Kids Club at Odyssey after School Program, for
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' is under the 374 Grade ] L, betv 3:n kindergarten and 2nd
grade for kids that want to be in 4-H. They can’t participate
in competition but they still get the ¢ { education. We also
hold County & District contests, this year we had ou County
Round-up where the kids participated in clothing and textiles
contests, public speaking, consumer decision making, and
educational presentation to name a few. The kids that compete
at county, most of them will advance to the District
competitions and that’s where they will compet with kids from
17 other counties. We also have kids who part zipate in the San
Patricio and Aransas County A&H Show. This year we had over 100
projects which includes homemaking & animal projects, a few of
the kids also go to the Major Shows like San Antonio, Houston
and Austin Livestock Shows. We also do a community service 1in
4-H which stands for Hand, Heart, Health, and Home, the Hand
means Community Seri te, your helping other people. Some of the
Community Service that we did, we had a Hurricane Clean-Up for
some of our 4-H members and we did that in partnership with
Guadalupe County 4-H, also constructing stockings that will be
handed out to others that lost their Christmas decorat »o>ns as a
result of the Hurricane.

Virginia: We took six kids to 4-H Day at the Capital for the
first time this year and met with Representative Morris and
Senator Kolkhurst. The kids had programs to ] i3irn about how
things work in Austin. We hosted our Junior Leader Lab here in
Rockport and our District has 18 other counties so there were
about 108 kids that came. We do abkout 5 different programs with
the kids rotating through each program. We hosted a 4-H Fun
Camp this year, we had 35 kids, third through eighth grade,

that came for a week in the summer, and we took field trips and
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best tour yet. We had over 100 docents and over 400 visitors
for 1e 2 day tour, 50% were from Rockport, 20% from .:2xas
nearby, 20z from Texas Distant and 10% were Winter Texas and we
really appreciate the 5 homeowners who helped us out. Of
course, we had the History Center open the 2 days also. Right
after the Hurricane a friend of Carla Rinche’s from A&M
Agrilife, contacted her and said what do you need? She said we
need humming bird plants, so they prought a whole trai. - full,
people were lined up at 7:30 in the morning to get the free
plants to take to their homes to attract hummingbirds, this was
on October the 19th, by 9:20 a.m. all of the plants were gone.
We were fortunate to get a small Grant from Humanities Texas
from the Harvey Recovery Grant which helped revitalize ocur Herb
Garden and the grounds and our volunteers added those plants.
We have some new retail offerings: besautiful note cards and
then Pat Garland wrote a pbook about herbs in the garden, so we
have these for sale. Right after the Hurricane, Lloyd
Matthews, one of our board members, was contacted and people
from Massachusetts said, “How can we help the people in
Rockport”? He told them just send money, so he contacted the
“Kids Care” at Good Samaritans and the money collected at the
History Center will be given to them this week. One of our !
year plan goals 1is to have a permanent exhibit, so when people
do come " 1to the History Center, they get an idea of the rich
history. We will still rotate the other exhikits. Our tentative
<hibits for next year are Foodways Culilnary Traditions c¢
Aransas County, a Salute to the Aransas County Military
efforts, the Barrier Islands and Archaeclogy, and we are

continuing to see privately funded grants for our support. We
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have some honoi s I ce today, Linda Garcia-Haynes, Jacl ' :
Shaw, and Janet .aylor, who have I =n here since the beginning
and we want to honor them for all of their vision, foresight,
hard work and guidance for the History Center as it began and

contlinues.

3. New Voting System “Verity”: Felice Liston v -h Hart
InterCivic, the County uses our current Harte System and what
I have here is the new Verity System. Harte and its
headquarters is located in Texas and we have over 100 years
of Election experience. We design, develop and manufacture
our systems in Texas so our roots and legacy are very strong
here. We are one of the premier voting systems across the
United States, so although Texas is our primary community and
where we have the most business, we have cur Voting System
installed coast to coast across the U.S. and some of those
places that weé have are actually state-wide systems. Here in
Texas, Elections are run at the County level so each County
can choose which voting system to use. The =sntire states of
Oklahoma and Hawaiili use cur voting system and Hawail uses the
Harte system which you currentiy use, sc agaln our experience
is vast and wide. QOur Verity system 1is new, we are actually
the only vendor in the U.S8. who has a system that is new from
the ground up, so all the components that vou see here is the
latest and the greatest. Unl = other vendors we chose to
start from the ground up with the design of this voting
system because your total co: of ownership is lower if

you’ re able to buy something that is all new. We didn’t take

{Inserts)
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one of the syst as that you are voting with and simp y update
it or attach a new component to it and call it new.

Everything you see here 1s new from the ground up so you’re
able to get the pieces and parts longer, the total life of

the system will last "~ onger. Sixty percent of the most populace
counties in Texas use the Harte voting syst n and 58% of the
registered voters are able to vote on the Harte voting syst a,
so we are proud of the commitment that we bring to Texas. Of
the Counties that have purchased Verity in Texas and since
December of last year, we’ve shipped over 7,100 cf these
devices just in Texas alone and 100* of those using the Verity
System in Texas have given Harte a high mark of satisfaction.
We are ready to assist on the phone or hop in the car and t
here in just a few hours and that’s what you need is customer
service and support. Now let’s talk about Security, you hear it
a lot in the Media today, about Elections and security, so I
have some things to point out. First and foremost, our system
is not connected tc the Internet, the voting system, the
workstation that brings "1 the results are not connected to the
Internet, the system provides for triple redundancy. So what
that means is, tl e is a media device in the brains of the
voting device that the poll worker uses, that media device 1is
what Ms.Bennett uses at the end of the night to put together
all of the results and have one result >r the entire county.

T I somett 19 happens to the media device, Ms. Bennett would be
able to pull the results from the centralized command control
that the poll worker uses, she can also pull the results from
each individual voting device, so that’s three different places
that she can bounce off of each other to make sure the

tabulations of all three are the same. The system i1s also white
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listed which means that if some other application was try 19 to
be inste  led on the device which wasn’t approved on the white
list, the device would not accept the new scftware applic: Lon.
Another thing that v provide to you 1s the kiosk mode, wl  :h
means the only applications that are allowed “>r the voting
system software are the only ones that can be used or pulled up
on the device. So if Ms. Bennett wanted to get to the operating
system on the tabulation PC for some reason, she would actually
need to call in to our customer support center at our
headquarters and ask for the passwords to get to that operating
system, so we would have that on file. There is no reason for
he to get to the or rating system, everything she needs is on
1e devices tl unselves, but we have the ability to do that
should sometl " 19 occur. Another thing that is available to her,
after an election should somsthing need to be hand counted, all
of the cast vote records could be printed out and she could
hand count all of those paper ballots, so that’s actually a
fourth redundancy. So let’s talk about the system itself and
the biggest thing that the voters are going to notice. Just
like today, you’ve got the centralized command and control
device that the poll worker is responsible for in the polling
location. The voter now has touch screen ability on this system
and 1nstead of the four digit code that the voter was getting,
you now have a five diglt code, Jjust one more added layer of
security. The one centralized command and control device can
have up to twelve voting devices hooked to it. The first screen
will have the choice to wvote in English or Spanish. Once they
have made that choice they will enter the five digit code. The
instructions are on the left hand side of the screen and these

move with you as you go through the ballot. Another really nice
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capabilities. Thank you so much for the opportunity to show you

the system.

Cf\\TQF‘N"I“ TTTMQ

Motion was made by Commissioner Olsen and seconded by

Commissioner Casterline toc approve:

4. Minutes from the Special Meeting of December 5, 2017.

5. Allowing the Airport Manager to put out request for bids to
replace three (3) airport crew vehicles that were damaged by
Hurricane Harvey.

6. Allowing the Aransas County Alrport to accept a donation from
AEP for $8,743.00 for repairs.

7. Recognize a donation from Earl Webb to be used at the Linda
Castro Birding and Nature Venue.

8. Allowing the Sheriff permission to go out for bids to replace
mobile terminals in patrol cars that were damaged by
Hurricane Harvey.

9. This item was pulled for clos 1 se “on.

10. Surety Bonds for the Auditcr’s office for the Internal
Auditor, First Assistant Auditor and three (3) Assistant
Auditors.

Question. Motion carried unanimously.

It is so ordered.
o REPORTS

11. Motic was made by Commissioner Ols¢ 1 and seconded by
Commissioner Stiles to approve Quarterly 2017 HOT Fund Re ort

for the Rockport-Fulton Chamber of Commerce.

(Insert)
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14.

Question. Motion carried unanimously.

It is so ordered.

. Motion was made by Commissioner Casterline and seconded by

Commissioner Olsen to approve Quarterly 2017Report for the
Friends of the History Center.
Question. Motion carried unanimous ;.

It is so ordered.

AATAAIMYTY DARANC

. Motion was made by Commissioner Stiles and seconded by

Commissioner Casterlins to approve Preliminary Road Closure
for Rockport Terminals’ request to close Ocean Drive within
Rockport Terminals’ property boundaries. Ocean Drive cuts
through the property starting on the Northeast corner,
adjacent to the property Marshall’s Landing (Legal
description of property: Marshall’s 7 inding Lot 1, Block 1)
and ending at Rockport Terminals’ Southeastern boundary.
Question. Motion carried unanimously.

It '3 so ordered.

Moticon was made by Commissioner Olsen and seconded by
Commissioner Chaney to approve adopting the Aransas County
Mult: Jurisdictional Hazard Mitigation Action Plan in ¢ der
to =2ceive hazard mitigation assistance grants effective
today, with the stipulatiocn that all future additions to the
plan must go through the Judge’s office for approval.
Question. Motion carried unanimously.

It is so ordered.

{Inserts)
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15. Motion was made by Commissioner Stiles and seconded by
Commissioner Casterline to approve authorizing the County
Judge to sign a one year Inter-local Agreement with San

Patricio County regarding the Ir >xilyzer Program and Technical

Supervisor Services.

Question. Motion carrisd unanimously.
It is so ordered.
5. Motion was made by Commissioner Casterline and seconded by

Commissioner Stiles to ~~ the purchase ¢f Hart
InterCivic’s Verity Voting System.

Question. Motion carried unanimously.
It is so ordered.

17. Motion was made by Commis¢ »>ner Olsen and seconded by
Commissioner Stiles to TARTE guthorizing the County Judge to
sign ttf Hart Verity Master Agre=smant.

Question. Motion carried unanimously.

It 1s so ordered.

:DT ATV ¢ BUDGET OFFIC™

18. Motion was made by Commissioner Olsen and seconded by
Commissioner Chaney to approve reclassification of
Environmental Health Director from Pay Group 22 to Pay Group
23; added responsibilities of position and market comparison
require a higher pay group. Noc new money.

Quest " >n. Motion carried unar " oacously.

It 1is so ordered.

{(Inserts)
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19. Motion was made by Commissioner Olsen and seconded by
Commissioner Stiles to approve accepting donations made to
Aransas County in the amount of $1,300 from Coastal Bend
Community Foundation for payment of a generator rental for
Aransas County Municipal Utility.

Question. Motion carried with Commissioner Chaney abstaining.
It is so ordered.

20. Motion was made by Commissiocner Stiles and seconded by
Commissiconer Olsen to approve adopting the Aransas County
Fund Balance Policy.

Question. Motion carried unanimously.

It is so ordered.

21. Motion was made by Commissioner Chaney and seconded by
Comr " ssioner Sti" 2s to approve adopting the Aransas County
Fraud Prevention and Detection Policy.

Question. Motion carried unanimously.

It is so ordered.

22. Motion was made by Commissior - Casterline and seconded by
Commissioner Stiles to approve adcpting the Aransas County
Fixed Asset Methodology Pclicy.

Question. Motion carried unanimcusly.

It is so ordered.

3. Motion was made by Commissioner Casterline and seconded by
Commissioner Olsen to approve November 2017 Indigent Health
Care Report.

Question. Motion carried unanimously.

It is so ordered.

(Inserts)
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9. Motion was made by Commissioner Chaney and seconded by
Commissioner Stiles to go with the Sheriff’s recommendation to
award the contract for the Replacement Tower to Victoria
Communications.

Question. Motion carri 1 unanimously.

It is so ordered.

SRR < v - FAET ~TaRg -

No further business presenting, the Court adjourned at 10:41 a.m. on a motion made by

Commissioner Olsen and scconded by Commiissioner Casterline.

IR BN S T TR s

C. H. “BURT” MILLS, JR., COUNTY JUDGE

VALERIE K. AMASON,

EX-OFFICIO CLERK OF THE

COMMISSIONERS’ COURT



